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Management Letter Required By Chapter 10.550 of the
Rules of the Auditor General of the State of Florida

Honorable Members of the Board
of County Commissioners
Palm Beach County, Florida

Report on the Financial Statements

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund and the aggregate remaining fund
information of Palm Beach County, Florida (the County) as of and for the year ended September 30,
2025, and have issued our report thereon dated April 15, 2026. We did not audit the financial statements
of the Solid Waste Authority, Westgate/Belvedere Homes Community Redevelopment Agency, and the
Housing Finance Authority, discretely presented component units, which represents 100% of the assets,
net position and revenues of the aggregate discretely presented component units. Those financial
statements were audited by other auditors whose reports have been furnished to us, and our opinion,
insofar as it relates to the amounts included for the Solid Waste Authority, Westgate/Belvedere Homes
Community Redevelopment Agency, and Housing Finance Authority, is based on the reports of the other
auditors. Our report included an emphasis of matter paragraph for the restatement of the October 1,
2024, governmental activities, business-type activities, aggregate discretely presented component units
and proprietary fund financials beginning net position as a result of the adoption of GASB 101,
Compensated Absences. Our opinions were not modified with respect to this matter.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; the audit requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance); and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements
We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance
with Government Auditing Standards; Independent Auditor’'s Report on Compliance for Each Major
Federal Program and Each Major State Financial Assistance Project and Report on Internal Control over
Compliance and Report on Schedule of Federal Awards and State Financial Assistance As Required by
the Uniform Guidance and Chapter 10.550, Rules of the Auditor General, Schedule of Findings and
Questioned Costs; and Independent Accountant’s Report on an examination conducted in accordance
with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports and schedule
should be considered in conjunction with this management letter. The Independent Auditor’s Report on
Internal Control over Financial Reporting and on Compliance and Other Matters Based on an Audit of the
Financial Statements Performed in Accordance with Government Auditing Standards does not address
the respective internal control or compliance reported on separately by the other auditors of the discretely
presented component units which is addressed separately in their reports.
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Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding financial audit
report. There were no recommendations made in the preceding financial audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in this
management letter, unless disclosed in the notes to the financial statements. This information is disclosed
in Note 1 of the County’s financial statements.

Financial Condition and Management

Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether or not the County has met
one or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the
specific condition(s) met. In connection with our audit, we determined that the County did not meet any of
the conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures for the County. It is management’s responsibility to monitor the
County’s financial condition, and our financial condition assessment was based in part on representations
made by management and the review of financial information provided by same.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. This report does not include any matters that were
reported on by other auditors as identified above. The recommendations to improve the County’s financial
management have been addressed in “Current Year's Recommendations to Improve Financial
Management” in Appendix A to this report. Management’s responses to the recommendations to improve
the County’s financial management have been addressed in “Current Year's Recommendations to
Improve Financial Management” in Appendix A to this report.

Property Assessed Clean Energy (PACE) Programs

As required by Section 10.554(1)(i)6.a., Rules of the Auditor General, the County shall provide a
statement as to whether a PACE program authorized pursuant to Section 163.081 or Section 163.082,
Florida Statutes, did or did not operate within the County’s geographical boundaries during the fiscal year
under audit. During the fiscal year the County did operate a PACE program.

As required by Section 10.554(1)(i)6.b. and 10.554(1)(i)6.c, Rules of the Auditor General, if a PACE
program was operating within the geographical areas of the County, a list of all program administrators
and third-party administrators that administered the program including the full legal names and contact
information of each such program administrator and third-party administrator.

Program Contact Person Contact
Administrator and Title Contact Email Number
1 Green Corridor Paul Winkeljohn, pwinkeljiohn@gmssf.com 954-721-
Property Assessment | Executive Director 8681
Clean Energy District
2 Florida Green Andrew Karmeris, akarmeris@sdsinc.org 561-630-
Finance Authority District Manager 4922 ext.
222
3 Florida Resiliency Ahisha Rodriguez, | arodriguez@fdfcbonds.com 407-712-
and Energy District Program Manager 6352
(FRED) represented
by Florida
Development
Finance Corporation




Third-Party Contact Person Contact
Administrator and Title Contact Email Number
1A | Ygrene Energy Fund | Mark Scheffel, VP Mark.scheffel@ygrene.com 303-523-
Florida, LLC Government Affairs 3497
2A | Renew Financial Jennifer Rojo jrojosuarez@renewfinancial.com | 305-915-
Group, LLC Suarez, Florida 1801
Regional Director
2B | Petros Pace Finance, | Michael Yaki, myaki@petropartners.com 415-601-
LLC Senior Counsel of 4008
Policy and
Programs
3A | Peachtree Group, Rob Loeb, Senior rloeb@peachtreegroup.com 770-299-
LLC Associate - 2516
Originations
3B | Greenworks Lending | Gaby Gilbeau, gaby.gilbeau@nuveen.com 203-875-
LLC Manager — 9500
Programs and
Policy
3C | PACE Equity LLC Aysha Cox, acox@pace-equity.com 239-850-
Transaction 9396
Manager
3D | Enhanced Capital lan McCulley, imcculley@enhancedcapital.com | 917-533-
Group, LLC Principal 7778
3E | C-PACE Alliance Nicholas Zuba, nzuba@c-pacealliance.org 914-327-
Deputy Director 5609

This information has not been subjected to the auditing procedures applied in the audit of the basic

financial statements of the County, and accordingly, we do not express an opinion on or provide any
assurance on it.

Special District Component Units

Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate the
failure of a special district that is a component unit of a county, municipality, or special district, to provide
the financial information necessary for proper reporting of the component unit within the audited financial
statements of the county, municipality or special district in accordance with Section 218.39(3)(b), Florida
Statutes. In connection with our audit, we did not note any special district component units that failed to
provide the necessary information for proper reporting in accordance with Section 218.39(3)(b), Florida
Statutes.

Specific Information

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)7, Rules of the Auditor
General, the following specific information for each dependent special district was provided to us by
management of the County:

a. The total number of district employees compensated in the last pay period of the district’s fiscal
year being reported (see information required in Section 218.32 (1)(e)2.a., Florida Statutes), as

follows:
e Palm Beach County Library District 469
e Housing Finance Authority of Palm Beach County 0



b. The total number of independent contractors to whom nonemployee compensation was paid in
the last month of the district’s fiscal year being reported (see information required in
Section 218.32 (1)(e)2.b., Florida Statutes), as follows:

e Palm Beach County Library District 5
e Housing Finance Authority of Palm Beach County 0

c. All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency (see information required in Section 218.32 (1)(e)2.c., Florida Statutes), as follows:

e Palm Beach County Library District $27,417,300
e Housing Finance Authority of Palm Beach County $0

d. All compensation earned by or awarded to nonemployee independent contractors, whether paid
or accrued, regardless of contingency (see information required in Section 218.32(1)(e)2.d.,
Florida Statutes), as follows:

e Palm Beach County Library District $22,149
e Housing Finance Authority of Palm Beach County $0

e. Each construction project with a total cost of at least $65,000 approved by the district that is
scheduled to begin on or after October 1 of the fiscal year being reported, together with the total
expenditures for such project (see information required in Section 218.32 (1)(e)2.e.,Florida
Statutes), as follows:

e Palm Beach County Library District

1. Main Library Expansion/Renovation $193,241
2. Canyon Branch $430,911
e Housing Finance Authority of Palm Beach County $0

f. A budget variance based on the budget adopted under Section 189.016(4), Florida Statutes,
before the beginning of the fiscal year being reported if the district amends a final adopted budget
under Section 189.016(6), Florida Statutes, as follows:

e Palm Beach County Library District - Refer to the Non-Major Special Revenue Funds in
the County’s September 30, 2025, annual comprehensive financial report.

e Housing Finance Authority of Palm Beach County - A budget variance based on the
budget adopted under Section 189.016(4), Florida Statutes, before beginning of the fiscal
year being reported if the Authority amends a final adopted budget under
Section 189.016(6), Florida Statutes, as $0.

This information has not been subjected to the auditing procedures applied in the audit of the basic
financial statements of the County, and accordingly, we do not express an opinion or provide any
assurance on it.



Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or fraud, waste, or abuse, that has occurred, or is likely to
have occurred, that has an effect on the financial statements that is less than material but warrants the
attention of those charged with governance. In connection with our audit, we did not have any such
findings.

Purpose of This Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor
General, Federal and other granting agencies and applicable management, and is not intended to be
used by anyone other than these specified parties.

PSKH VS LLP

West Palm Beach, Florida

April 15, 2026 except for the Independent Auditor's Report on Compliance for Each Major Federal
Program and Each Major State Project; Report on Internal Control Over Compliance; and Report on
Schedule of Expenditures of Federal Awards and State Financial Assistance Required by the Uniform
Guidance and Chapter 10.550, Rules of the Auditor General, State of Florida for which the date is
June 30, 2026



Palm Beach County, Florida

Appendix A — Current Year’'s Recommendations to Improve Financial Management

ML 2025-001 — Implementation of GASB 101 “Compensated Absences”

Criteria: GASB Statement No. 101, Compensated Absences, requires governments to evaluate all leave
policies, including those established through personnel policies and collective bargaining agreements, to
determine whether leave benefits meet the definition of a compensated absence liability and require
recognition and disclosure in the financial statements. This evaluation should consider all categories of
leave and all employee groups subject to differing terms and conditions. This Statement requires that
liabilities for compensated absences be recognized for (1) leave that has not been used and (2) leave that
has been used but not yet paid or settled. A liability should be recognized for leave that has not been
used if (a) the leave is attributable to services already rendered, (b) the leave accumulates, and (c) the
leave is more likely than not to be used for time off or otherwise paid in cash or settled through noncash
means.

Condition: As part of the adoption of GASB Statement No. 101, The Clerk’s Accounting & Financial
Reporting department reviewed the applicable collective bargaining agreements and personnel policies;
however, this review was performed at a generalized level to establish an overall understanding of leave
structures rather than analyzing each collective bargaining agreement individually. Given the varying
nuances and unique provisions across the different collective bargaining units, certain leave types and
employee groups were not fully evaluated for their specific applicability under GASB Statement No. 101.
This included, for example, leave associated with shared leave pools and leave contingent upon sporadic
events. In addition, there were some formula errors in the excel spreadsheets due to manual input which
were not detected.

The identified omissions led to corrected audit adjustments totaling approximately $7.2 million for
Governmental Activities, $884 thousand for the Department of Airport and $764 thousand for Water
Utilities Department compared to an ending compensated absence balance of $294 million. Although this
adjustment was not material relative to the County’s total compensated absences balance, it highlights the
importance of a well-established review process.

Cause: Management focused implementation efforts on select leave categories and employee groups
and did not establish a formal, comprehensive process to identify and evaluate all leave policies and
collective bargaining agreements subject to GASB Statement No. 101. As a result, management’s
analysis did not encompass the full population of compensated absence arrangements across the
County.

Effect: Failure to evaluate all leave policies and collective bargaining units increases the risk that
compensated absence liabilities and related disclosures under GASB Statement No. 101 may be
misstated.

Recommendation: We recommend that management establish a process to at least annually or when
each collective bargaining agreement is renewed, perform a comprehensive review of all leave policies
and collective bargaining agreements to ensure that all compensated absence arrangements are
evaluated in accordance with GASB Statement No. 101. This would also include looking at the usage
experience for the various leave types separately by each collective bargaining unit to better estimate the
more likely than not expectations to identify amounts that could be significant. Management should
formally document this review as well as its review process over the actual calculation.



Management Response: The Financial Reporting Department will implement a more comprehensive
approach to ensure full compliance with GASB Statement No. 101, Compensated Absences. As context
and as alluded to above, during the early phases of the implementation in regard to interpreting and
applying the new standard, the initial focus was placed on the major leave types across the collective
bargaining groups in order to establish a foundational methodology. However, as the external audit
progressed, it was determined that additional research and analysis were necessary across all collective
bargaining units and all leave categories to assure compliance. In order to satisfy the ‘completeness’
assertion while mitigating the formula inconsistencies in the Excel workbook methodology, the Financial
Reporting Department will execute the following action steps: (1) establish a formal, documented process
to perform a comprehensive review of all leave policies and collective bargaining agreements at least
annually and upon renewal of each agreement; (2) ensure that all leave categories, including pooled
leave and leave dependent on sporadic events, are evaluated consistently under the new Standard; (3)
incorporate an analysis of usage trends by collective bargaining unit and leave type to support the “more
likely than not” assessment required by the Standard; and (4) implement a structured secondary review of
key spreadsheets and evaluate opportunities to automate or standardize templates to reduce the risks
associated with manual input. Additionally, the Financial Reporting Department is actively exploring the
potential use of an external actuarial service to support or perform the compensated absence calculations
to increase the precision and consistency of such, as well as independent validation of assumptions.
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Management Letter in Accordance With the
Rules of the Auditor General of the State of Florida

Honorable Mike Caruso
Clerk & Comptroller
Palm Beach County, Florida

Report on the Financial Statements

We have audited the financial statements of each major fund and the aggregate remaining fund
information of the Clerk & Comptroller, Palm Beach County, Florida (the Clerk), as of and for the fiscal
year ended September 30, 2025, and have issued our report thereon dated June 17, 2026, which was
prepared to comply with State of Florida reporting requirements.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States, and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’'s Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance
with Government Auditing Standards and Independent Accountant’s Report on an examination conducted
in accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance
requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those
reports, which are dated June 17, 2026, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding annual
financial audit report. There were no recommendations made in the preceding annual financial audit
report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in this
management letter, unless disclosed in the notes to the financial statements. This information is disclosed
in Note 1 of the Clerk’s financial statements.

Financial Management

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not have any
such recommendations.

THE POWER OF BEING UNDERSTOOD
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Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or fraud, waste, or abuse, that has occurred, or is likely to
have occurred, that has an effect on the financial statements that is less than material but warrants the
attention of those charged with governance. In connection with our audit, we did not note any such
findings.

Purpose of This Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor
General, federal and other granting agencies, and applicable management of the Clerk’s Office and is not
intended to be and should not be used by anyone other than these specified parties.

PSKH VS LLP

West Palm Beach, Florida
June 17, 2026
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RSMUSLLP

Management Letter in Accordance With the
Rules of the Auditor General of the State of Florida

The Honorable Dorothy Jacks
Property Appraiser
Palm Beach County, Florida

Report on the Financial Statements

We have audited the financial statements of the Property Appraiser of Palm Beach County, Florida (the
Property Appraiser), as of and for the fiscal year ended September 30, 2025 and have issued our report
thereon dated June 18, 2026, which was prepared to comply with State of Florida reporting requirements.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance
with Government Auditing Standards and Independent Accountant’s Report on an examination conducted
in accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements
in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are
dated June 18, 2026, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding annual financial
audit report. There were no recommendations made in the preceding annual financial audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in this
management letter, unless disclosed in the notes to the financial statements. This information is disclosed
in Note 1 of the Property Appraiser’s financial statements.

Financial Management

Section 10.554(1)()2., Rules of the Auditor General, requires that we communicate any
recommendations to improve the Property Appraiser’s financial management. In connection with our
audit, we did not have any such recommendations.
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Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or fraud, waste, or abuse, that has occurred or is likely to
have occurred, that has an effect on the financial statements that is less than material but warrants the
attention of those charged with governance. In connection with our audit, we did not note any such
findings.

Purpose of This Letter

Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General,
Federal and other granting agencies and applicable management of the Property Appraiser’s Office and
is not intended to be and should not be used by anyone other than these specified parties.

PSSk VS LLP

West Palm Beach, Florida
June 18, 2026
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RSM

RSMUSLLP

Management Letter in Accordance With the
Rules of the Auditor General of the State of Florida

Honorable Ric L. Bradshaw
Sheriff
Palm Beach County, Florida

Report on the Financial Statements

We have audited the financial statements of each major fund and the aggregate remaining fund
information of the Sheriff of Palm Beach County, Florida (the Sheriff), as of and for the fiscal year ended
September 30, 2025 and have issued our report thereon dated June 19, 2026, which was prepared to
comply with State of Florida reporting requirements.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’'s Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance
with Government Auditing Standards and Independent Accountant’s Report on an examination conducted
in accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance
requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those
reports, which are dated June 19, 2026, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding annual
financial audit report. There were no recommendations made in the preceding annual financial audit
report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in this
management letter, unless disclosed in the notes to the financial statements. This information is disclosed
in Note 1 of the Sheriff’s financial statements.

Financial Management
Section 10.554(1)()2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not have any
such recommendations.
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Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or fraud, waste or abuse, that has occurred, or is likely to
have occurred, that has an effect on the financial statements that is less than material but which warrants
the attention of those charged with governance. In connection with our audit, we did not note any such
findings.

Purpose of This Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor
General, Federal and other granting agencies and applicable management of the Sheriff’'s Office, and is
not intended to be and should not be used by anyone other than these specified parties.

PSSk VS LLP

West Palm Beach, Florida
June 19, 2026
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RSMUSLLP

Management Letter in Accordance with the
Rules of the Auditor General of the State of Florida

The Honorable Wendy Sartory Link
Supervisor of Elections
Palm Beach County, Florida

Report on the Financial Statements

We have audited the financial statements of the major fund of the Supervisor of Elections of Palm Beach
County, Florida (the Supervisor), as of and for the fiscal year ended September 30, 2025, and have
issued our report thereon dated June 19, 2026, which was prepared to comply with State of Florida
reporting requirements.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’'s Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance
with Government Auditing Standards and Independent Accountant’s Report on an examination conducted
in accordance with A/ICPA Professional Standards, AT-C Section 315, regarding compliance
requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those
reports, which are dated June 19, 2026, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding annual
financial audit report. There were no recommendations made in the preceding annual financial audit
report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in this
management letter, unless disclosed in the notes to the financial statements. This information is disclosed
in Note 1 of the Supervisor’s financial statements.

Financial Management

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not have any
such recommendations.
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Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or fraud, waste, or abuse, that has occurred or is likely to
have occurred, that has an effect on the financial statements that is less than material but warrants the
attention of those charged with governance. In connection with our audit, we did not note any such
findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor
General, Federal and other granting agencies and applicable management of the Supervisor’s Office, and
is not intended to be and should not be used by anyone other than these specified parties.

PSSk VS LLP

West Palm Beach, Florida
June 19, 2026
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RSMUSLLP

Management Letter in Accordance with the
Rules of the Auditor General of the State of Florida

The Honorable Anne M. Gannon
Tax Collector
Palm Beach County, Florida

Report on the Financial Statements

We have audited the financial statements of the major fund and the aggregate remaining fund information
of the Tax Collector of Palm Beach County, Florida (the Tax Collector), as of and for the fiscal year ended
September 30, 2025, and have issued our report thereon dated June 18, 2026, which was prepared to
comply with State of Florida reporting requirements.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance
with Government Auditing Standards and Independent Accountant’s Report on an examination conducted
in accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance
requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those
reports, which are dated June 18, 2026, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding annual
financial audit report. There were no recommendations made in the preceding annual financial audit
report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in
this management letter, unless disclosed in the notes to the financial statements. This information is
disclosed in Note 1 of the Tax Collector’s financial statements.

Financial Management
Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not have any
such recommendations.

THE POWER OF BEING UNDERSTOOD
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Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or fraud, waste, or abuse, that has occurred or is likely
to have occurred, that has an effect on the financial statements that is less than material but warrants the
attention of those charged with governance. In connection with our audit, we did not note any such
findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor
General, Federal and other granting agencies and applicable management of the Tax Collector’s Office,
and is not intended to be and should not be used by anyone other than these specified parties.

PSSk VS LLP

West Palm Beach, Florida
June 18, 2026
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